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INTRODUCTION 
 

The Access to Information Act gives Canadian citizens, as well as people and corporations 
present in Canada, the right to have access to federal government records that are not of 
a personal nature. The Access to Information Act complements but does not replace other 
procedures for obtaining government information. It is not intended to limit in any way 
the access to government information that is normally available to the public upon 
request. This annual report to Parliament was prepared and shall be tabled in accordance 
with section 94 of the Access to Information Act. 
 
The National Capital Commission (NCC) is a federal Crown corporation created by the 
Parliament of Canada in 1959 under the National Capital Act (NCA). The role of the NCC, 
as defined by the NCA, is “to prepare plans for and assist in the development, 
conservation and improvement of the National Capital Region in order that the nature 
and character of the seat of the Government of Canada may be in accordance with its 
national significance.” The corporation fulfills this role through the following areas of 
activity:  

• setting the long-term planning direction for federal lands in the National Capital 

Region;  

• regulating the use and development of federal lands in the National Capital 

Region;  

• managing, conserving and protecting NCC assets (including Gatineau Park, the 

Greenbelt, urban parks, real property, and other assets such as bridges, pathways 

and parkways); and  

• maintaining heritage sites in the National Capital Region, such as the official 

residences and commemorative sites. 

 
The NCC’s mission is to ensure that Canada’s National Capital Region is of national 
significance and a source of pride for Canadians.  
 
The NCC does not have any wholly owned subsidiaries and did not have any during the 
reporting period. 
 

ORGANIZATIONAL STRUCTURE 
 

During the reporting period, the Access to Information and Privacy (ATIP) Office was 
responsible for the administration of the Access to Information Act and the Privacy Act 
for the NCC. The ATIP Office was part of the Policy, Public, and Legal Affairs (PPLA) Branch 
of the corporation, and, at the end of the 2025-2026 reporting period, consisted of three 
ATIP analysts who reported to the Senior Manager, Strategic Initiatives. The Director, 
Policy and Strategic Planning acted as the institutional coordinator.  
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The ATIP Office ensured that the NCC met its legislated obligations in responding to 
requests with support from a network of ATIP branch representatives in each of the 
corporation’s program areas.  
 
Regarding the proactive requirements found in Part 2 of the Access to Information Act, 
the Corporate Management Services Branch was responsible for coordinating and 
validating the publication of the Travel and Hospitality expenses, whereas the publication 
of reports tabled to Parliament was coordinated by the PPLA Branch.  
 
The NCC was not party to any service agreements pursuant to section 96 of the Access to 
Information Act.   
 
For a breakdown of the groups responsible for meeting each applicable proactive 
publication requirement under Part 2 of the Act, see the section “Proactive Publication 
under Part 2 of the Access to Information Act”, below. 
 

DELEGATION OF AUTHORITY 
 
The chairperson of the NCC is designated as head of the institution by virtue of the 
“Access to Information Act Heads of Government Institution Delegation Order (SI/83-
113, as amended).” In this role, the chairperson has delegated the authority under the 
Access to Information Act to key officials within the organization, in accordance with 
section 95 of the Access to Information Act. 
 
The Chief Executive Officer, and the Vice-President, Policy, Public and Legal Affairs, have 
full delegated authority, whereas the Director, Policy and Strategic Planning, and the 
Senior Manager, Strategic Initiatives, have more limited authority that facilitates the 
management of the program. The ATIP analysts have limited delegated authority to 
support day to day operations of the program. 
 
A copy of the delegation order, signed on May 19, 2026, is attached for reference (see 
Appendix B). 
 

PERFORMANCE UNDER PART 1 OF THE ACCESS TO 
INFORMATION ACT, 2025-2026 
 
The following statistics describe the administration of the Access to Information Act 
within the NCC for the period of April 1, 2025, to March 31, 2026, as found in Appendix 
A. 
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Requests Processed Under the Access to Information Act 
During the reporting period, 155 Access to Information Act requests were received. This 
is much higher than the volume received in 2024–2025, largely due to the fact that, 
following a ruling by the Commissioner of Official Languages in 2025-2026, the NCC 
began processing informal requests as formal access requests. These requests represent 
43%, or 67 of 155, of the total requests received over the reporting period. 
 
Including the 53 requests carried over from the previous reporting periods, the ATIP 
Office worked on 208 requests in total in 2025–2026. Of those, 162 were closed while 
46 were carried over to the next reporting period. 
 
The statistics show that most of the 155 requests received during the period originated 
from the media (73), followed by organizations (31), the public (28), academia (2) and 
the business community (2). Nineteen requesters did not identify themselves.  
 
Most requests received were related to NCC real property or assets, and the official 
residences. 

Disposition of Requests 
The following pie chart shows the disposition of the 162 requests that were completed 
during the reporting period. 
 

 
 
 

All disclosed - 77

Disclosed in part -
58

No records exist -
15

Request 
abandoned - 12

All exempted - 0

All excluded - 0

Request transferred - 0

Neither confirmed nor denied - 0

Declined to act with the approval the 
Information Commissioner - 0

DISPOSITION OF REQUESTS
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The NCC responded to 117 (72.2%) of the completed requests within the legislated 
timeframe and was able to provide records electronically in all cases. The chart below 
shows the number of requests completed within each processing timeframe.  
 

 
 
The NCC was unable to meet the statutory deadline for 45 requests closed in 2025–
2026. The reasons for not meeting legislative timelines were interference with 
operations/workload (30 requests), external consultation (5 requests), and other 
reasons (10 requests).  

Extensions 
Extensions were invoked on several occasions (76 requests). These extensions exceeded 
30 days 68% of the time, with the vast majority of extensions being taken to enable 
consultations, both with other institutions (54%) and with third parties (29%). 
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Requests Closed 
Since the 2021–2022 fiscal year, the NCC has received 581 Access to Information Act 
requests. The following charts show the work completed during this period. Of note, the 
upward shift in 2025-2026 was, as previously noted, due to the NCC processing informal 
requests as formal requests (this represents 67 additional requests which are included 
in the 162 represented below). 
 

 

29%

54%

17%

REASONS FOR EXTENSION 

Interference with operations

Consultations with other
institutions

Consultations with third
parties

75 79

174

77

162

0

20

40

60

80

100

120

140

160

180

200

2021-2022 2022-2023 2023-2024 2024-2025 2025-2026

REQUESTS CLOSED



6 
 

 
The number of pages reviewed for the purpose of responding to access requests 
increased from 22,535 pages in 2024–2025, to 51,957 pages in 2025–2026. These 
figures represent only those formal Access to Information Act requests completed, and 
do not account for the number of pages reviewed for currently active files, nor the 
informal requests that the NCC processed as formal requests (which represents the re-
release of an additional 34,525 pages that had previously been reviewed). 
 

 

Consultations from Other Government Institutions 
The NCC also received 12 requests for consultation from other government institutions, 
which is comparable to the 13 received in the previous reporting period. All 12 
consultations were completed by the end of 2025–2026, representing 477 pages 
requiring review, a significant decrease from the 1,018 pages reviewed in the previous 
reporting period. All consultations but one were responded to on time, with nine of 
these completed within 15 days of being received. Further to this, the NCC also 
completed three requests for consultation from organizations outside the Government 
of Canada during the reporting period. Two of these requests were completed in the 16-
to-30-day timeframe, whereas it took longer than 365 days to complete the third 
request.  

Requests Outstanding at the End of the Reporting Period 
At the end of the reporting period, there were 46 outstanding requests, 34 of which had 
been received in 2025-2026 and were still within the legislated timeline, and 12 of which 
were past the legislated deadline. Of those 12, two were from 2019–2020, eight from 
2023–2024, and two from 2024–2025.  
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Complaints and Investigations  
Seven complaints were received in 2025–2026 and there were two outstanding 
complaints carried over from fiscal year 2024–2025. Eight complaints were closed by the 
Office of the Information Commissioner (OIC) before the end of the reporting period. 
One complaint was active at the end of the period, which had been received at the end 
of 2025–2026.  
 

TRAINING AND AWARENESS 
 
General ATIP training is offered, in both official languages, to NCC employees at large. 
The Canada School of Public Service Access to Information and Privacy online course is 
included as mandatory NCC training, offered through the corporation’s onboarding 
process, and was completed by 65 NCC employees over the course of the reporting 
period. 
 
Over the course of the reporting period, NCC-specific ATIP training was developed. The 
NCC is working on developing and implementing a corporation-wide training plan 
throughout the course of the 2026-2027 year. 
 

POLICIES, GUIDELINES, AND PROCEDURES 
 
The NCC has several Corporate Administrative Policies and Procedures (CAPPs) that 
guide on the conduct of administrative activities and provide direction on decision-
making. More specifically, the CAPP on Access to Information helps to ensure that the 
NCC fulfills its obligations under the Access to Information Act. 
 
This policy provides guidance to employees with respect to the application of the Access 
to Information Act, and outlines the responsibilities of the Executive Management 
Committee, senior managers, branch representatives, managers and employees. This 
policy was last updated in 2019. 
 

INITIATIVES AND PROJECTS TO IMPROVE ACCESS TO INFORMATION  
 
Over the course of the reporting period, the NCC evaluated the different options to 
change its ATIP processing system, as the current system will no longer be supported by 
the vendor. The choice of the replacement system was finalized in fiscal year 2025–
2026. The NCC will begin the process of procuring the replacement system in Q3 2026-
2027, with the goal of implementing the new system in Q2 of 2027-2028. 
 

SUMMARY OF KEY ISSUES AND ACTIONS TAKEN ON COMPLAINTS 
 
As reported above, the NCC received seven complaints over the course of the reporting 
period and carried two over from the previous reporting period. Of these nine 
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complaints, eight were discontinued and one was carried over to the next reporting 
period (2026-2027).  
 
In all instances, the NCC cooperated with the Office of the Information Commissioner 
(OIC). The OIC discontinued all eight complaints, finding that they were not 
substantiated. Of the eight complaints, five alleged that the NCC did not give access to 
the requested records within the 30-day legislated time period, and three alleged that 
the NCC took an unreasonable extension. In all cases, the NCC produced the records 
prior to an investigation beginning. The complaints were therefore deemed as moot and 
the investigations were discontinued. 
 

PROACTIVE PUBLICATION UNDER PART 2 OF THE ACCESS TO 
INFORMATION ACT 
 
For the purposes of Part 2 of the Access to Information Act, the NCC is an institution.  
The NCC has put procedures in place to ensure that the proactive disclosures it must 
publish are available to the public within the required timeframes.  
 
Travel and Hospitality expense reports are generated for each division. Once received, 
the divisions validate and complete a proactive disclosure form. These are returned to 
the NCC’s Finance team by the fifteenth day of the month for a final review before the 
Director of Finance and the Chief Financial Officer approve them. The reports are then 
uploaded to the Open Government proactive disclosure web page by the NCC’s Finance 
team within the expected deadline.  
 
The NCC annual report and the ATIP annual reports, tabled in Parliament, follow a 
similar procedure. Once a report has been tabled, the responsible division works with 
the NCC’s web team to ensure that it is published on the NCC website. The NCC does 
not have an automated system to publish proactively disclosed information. 
 
During the 2025–2026 year, the NCC published 100% of its proactive publications on 
time. 
  

https://ncc-ccn.gc.ca/proactive-disclosure
https://ncc-ccn.gc.ca/about-us
https://ncc-ccn.gc.ca/transparency
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Proactive Publication Requirements Table 
Legislative 
Requirement 

Section 
of ATIA 

Publication 
Timeline 

Does the 
requirement 
apply to your 
institution? 
(Y/N) 

Internal 
group(s) or 
positions(s) 
responsible 
for fulfilling 
requirement 

% of proactive 
publication 
requirements 
published 
within 
legislated 
timelines 

Link to web 
page where 
published 

Apply to all Government Institutions as defined in section 3 of the Access to Information Act 

Travel Expenses 82 Within 30 days 
after the end of the 
month of 
reimbursement 

Yes Finance 
Division 

100 ncc-
ccn.gc.ca/proa
ctive-
disclosure 

Hospitality 
Expenses 

83 Within 30 days 
after the end of the 
month of 
reimbursement 

Yes Finance 
Division 

100 ncc-
ccn.gc.ca/proa
ctive-
disclosure 

Reports tabled 
in Parliament 

84 Within 30 days 
after tabling 

Yes Policy and 
Strategic 
Planning 
Division 
 
 

 

100 
 
 
 
 
 
100 
 
 
 
 
 
 

https://ncc-
ccn.gc.ca/trans
parency 

 

ncc-
ccn.gc.ca/abou
t-us 

 

 

Apply to government entities or Departments, agencies, and other bodies subject to the Act and listed in Schedules 
I, I.1, or II of the Financial Administration Act (FAA) 

Contracts over 
$10,000 

86 Q1-3: Within 30 
days after the 
quarter 

Q4: Within 60 days 
after the quarter 

No    

Grants & 
Contributions 
over $25,000 

87 Within 30 days 
after the quarter 

No    

Packages of 
briefing 
materials 
prepared for 
new or 

88(a) Within 120 days 
after appointment 

No    

https://ncc-ccn.gc.ca/proactive-disclosure
https://ncc-ccn.gc.ca/proactive-disclosure
https://ncc-ccn.gc.ca/proactive-disclosure
https://ncc-ccn.gc.ca/proactive-disclosure
https://ncc-ccn.gc.ca/proactive-disclosure
https://ncc-ccn.gc.ca/proactive-disclosure
https://ncc-ccn.gc.ca/proactive-disclosure
https://ncc-ccn.gc.ca/proactive-disclosure
https://ncc-ccn.gc.ca/transparency
https://ncc-ccn.gc.ca/transparency
https://ncc-ccn.gc.ca/transparency
https://ncc-ccn.gc.ca/about-us
https://ncc-ccn.gc.ca/about-us
https://ncc-ccn.gc.ca/about-us
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incoming 
deputy heads or 
equivalent 

Titles and 
reference 
numbers of 
memoranda 
prepared for a 
deputy head or 
equivalent, that 
is received by 
their office 

88(b) Within 30 days 
after the end of the 
month received 

No    

Packages of 
briefing 
materials 
prepared for a 
deputy head or 
equivalent’s 
appearance 
before a 
committee of 
Parliament 

88(c) Within 120 days 
after appearance 

 

No    

Applies to government institutions that are departments named in Schedule I to the FAA or portions of the core 
public administration named in Schedule IV of the FAA (i.e. government institutions for which Treasury Board is the 
employer) 

Reclassification 
of positions 

 

85 Within 30 days 
after the quarter 

No    

Apply to Ministers’ Offices (therefore apply to any institution that performs proactive publication on behalf of a 
Minister’s Office) 

Packages of 
briefing 
materials 
prepared by a 
government 
institution for 
new or 
incoming 
ministers 

74(a) 

 

Within 120 days 
after appointment 

No    

Titles and 
reference 
numbers of 
memoranda 
prepared by a 
government 
institution for 

74(b) Within 30 days 
after the end of the 
month received 

No    
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the minister, 
that is received 
by their office 

Package of 
question period 
notes prepared 
by a 
government 
institution for 
the minister and 
in use on the 
last sitting day 
of the House of 
Commons in 
June and 
December 

74(c) Within 30 days 
after the last sitting 
day of the House of 
Common in June 
and December 

No    

Packages of 
briefing 
materials 
prepared by a 
government 
institution for a 
minister’s 
appearance 
before a 
committee of 
Parliament 

74(d) Within 120 days 
after appearance 

No    

Travel Expenses 75 Within 30 days 
after the end of the 
month of 
reimbursement 

No    

Hospitality 
Expenses 

76 Within 30 days 
after the end of the 
month of 
reimbursement 

No    

Contracts over 
$10,000 

77 Q1-3: Within 30 
days after the 
quarter 

Q4: Within 60 days 
after the quarter 

No    

Ministers’ 
Offices Expenses 

Note: This 
consolidated 
report is 
currently 

78 Within 120 days 
after the fiscal year 

No    
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published by 
TBS on behalf of 
all institutions. 

 

MONITORING COMPLIANCE 
 
Over the course of the reporting period, the ATIP team regularly monitored the time 
taken to process active access to information requests and continued to meet weekly to 
review all active requests. A weekly report that includes the status of each request and 
time lapsed since the request was received is shared with senior management (Vice-
President level), as well as with the Minister’s office.  
 
To limit inter-institutional consultation and reduce the processing times, the ATIP Office: 

• performs a search for previously processed records in its processing system; 

• performs an internet search to assess what information is already publicly 
available; and, 

• keeps track of certain types of information that external institutions and the NCC 
have agreed should always be disclosed or should always be exempted. 

 
Regarding proactive disclosures under Part 2 of the Act, compliance is monitored by the 
Vice-President of the division responsible for the production of the materials and 
ensuring the disclosure. Overall compliance is shared with Parliament annually through 
this report.  
 
The Information Technologies and Geomatic Services division works with NCC program 
areas to render datasets, and other information of interest, available on the Open 
Government portal.  
 
There are generic paragraphs included in contracts and agreements to inform the 
parties that these documents could be disclosed if requested, as they are subject to the 
Access to Information Act. 
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APPENDIX A 
Statistical Reports on the Access to Information Act 
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APPENDIX B 
Delegation Order with Respect to the Access to Information Act 
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